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Business Needs Analysis


The information gathered with this Business Needs Analysis (BNA) is required to assist in identifying your expectations, business issues you are looking to solve, professional services that you may require and/or any additional needs you may have. Please fill out this form in its entirety; the service you are requesting cannot begin until the form is filled out completely.  
Once this form has been completed and signed, please forward to:
sec@kmbs.konicaminolta.us
and

johnsp@kmbs.konicaminolta.us

Please ensure that you are filling out the most up-to-date BNA form, which can be found on the SEC website (http://sec.kmbs.us/version2/library_docs.html). Older versions of the BNA form will not be accepted.
Select the following to request:

 FORMCHECKBOX 
 Professional Services 


Professional Services involves any custom services based on customer requests. Please complete Sections 1-6. After submission, an SEC member will contact you to establish a Scope of Work with schedules and timelines.
 FORMCHECKBOX 
 Remote Installation Services
Please complete the entire form. An SEC member will contact you once this form has been completed, signed, and an order has been received via SAP. 

With Remote Installation Services, a Konica Minolta Engineer will provide up to four hours of remote assistance to: 

· Perform software installation by connecting to customer’s PC using a webinar client

· Configure Dispatcher Phoenix software
· Assist in performing licensing and registration of Dispatcher Phoenix
· Activate add-in licenses
· Provide basic application usage training and answer questions
· Assist in establishing/configuring simple workflows
· Assist in configuring nodes and managers (SMTP and/or LPR) as time permits
· Assist in exporting workflows that were created
Remote Installation Services Exclusions
· Installation of any Windows OS or Service Packs

· Installation on Operating Systems that do not meet the product’s system requirements

· Installation, setup, or configuration of any other applications
· Design and/or implementation of Parser Rules
· MFP configurations, firmware, etc.

· Any services not clearly specified in this document
Remote Installation Services Prerequisites
To provide remote installation services via a webinar session, Konica Minolta must be granted admin permissions to install on the customer’s PC. Requirements are:

Recommended Operating Systems: 
· Windows Server 2019

· Windows Server 2016

· Windows 10

· Windows Server 2012 R2 (End of life began September 10, 2018. Currently in extended support until October 10, 2023)

· Windows 8.1 (End of life began January 9, 2018. Currently in extended support until January 10, 2023. RT is not supported)

Hardware1:
· RAM: 4 GB (minimum2), 8 GB or more (recommended3)

· VRAM: 128 MB (minimum2), 512 MB (recommended3)

· Intel® Pentium® 2GHz or faster (minimum2), Quad Core 2GHz or faster (recommended3)

· Disk Space: 2 GB (minimum2), 4 GB or more (recommended3). 
Note: You should have three times the amount of storage for the files being processed.
Notes:
1)
To achieve maximum performance when working with demanding loads (processing large quantities of files, files large in size, multiple workflows and/or any complex processes, etc.), additional CPU and memory resources above the recommended requirements may be needed.
2) The minimum requirements are suitable for very simple operations and workflows.  

3) The recommended requirements are suitable for normal, single user/workflow operations.
Note about Professional Services/Remote Installation Services

Professional services or remote installation services must be scheduled to be performed within 90 days of order delivery; failure to do so will result in a forfeiture of these services.

	Section 1: Customer Information

	Company Name
	     

	Contact Name:
	     

	Contact Telephone Number:
	     

	Contact email address:
	     

	Country:
	     

	Company Address:
	     

	City
	     

	State:
	     

	Zip Code
	     


	Section 2: Konica Minolta / Dealer Contact Information

	KM Department Name
	     

	Contact Person Name:
	     

	Contact Telephone Number:
	     

	Contact email address:
	     

	
	

	Immediate Manager/Director/VP Name:
	     

	Telephone Number:
	     

	Email Address:
	     


	Section 3: Current Customer Process

	Please describe, in detail, the existing process and/or solution:
     

	


	Section 4: NEW Proposed Process

	Please describe, in detail, the NEW desired process and/or project, including a complete and detailed description of the business process involved:

	     


	


	Section 5: Discovery

	1. What file or document types are being used?
	

	· TIFF

· PCL

· PDF

· PS

· TXT

· DOC

· XLS

· PPT

· Other.  Please explain:
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

     


	2. What services are being asked to be performed?
	

	· Remote installation services
	 FORMCHECKBOX 


	· Professional services
	 FORMCHECKBOX 


	· Outline and Document Discovery information
	 FORMCHECKBOX 


	· Configure Dispatcher Phoenix workflows 
(not including Parser Rules)
	 FORMCHECKBOX 


	· Design and implement Parser Rules
	 FORMCHECKBOX 


	· Other.  Please explain:


	     


	3. Is the solution being requested expected to run:

· Continuously?

· Manually?

· Scheduled?
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	4. How many documents/files are expected to be processed:
	

	· Daily (Ex: 10)
	     

	· Weekly (Ex: 50)
	     

	· Monthly (Ex: 200)
	     

	· Year (Ex: 2400)
	     

	· Other: 
	


	5. How many of the following need to be concurrently active?
	

	· Workflows
	     

	· Active Inputs (i.e., Folders, MFPs, etc.)
	     


	Section 5: Discovery (continued)

	6. Printed sample of files and digital samples (files in the format that Dispatcher Phoenix will need to process) of files are required.  Please list the files that are provided for analysis:
	

	6.1. Physical paper files

· How many pages in each file?

· What is the content of the pages?

· Do the pages need to be destroyed upon completion of this project?
	     
     
     


	6.2. Digital files
	

	· Please provide the name of each file.

· How many pages are in each file?

· What is the content of each file?

· Do the files need to be destroyed upon completion of this project?
	     
     
     
     


	7. Dispatcher Phoenix will run on Windows OS based PCs with Windows Vista or newer.
	

	7.1. Would you like KM to provide PC hardware with the Dispatcher Phoenix solution installed and configured to your network?

· If yes, please provide PC hardware preferences such as tower or rack server.

· If no, please provide information about PC hardware and OS.
	 FORMDROPDOWN 

     
 FORMDROPDOWN 




	8. Documents will be scanned, indexed, and sent to an EHR.
	

	· Name of EHR System
	 FORMDROPDOWN 


	· Does the EHR have available developer resources available (e.g., API)?
	 FORMDROPDOWN 


	· EHR Developer Contact Name
	 FORMDROPDOWN 



	Section 5: Discovery (continued)


	
	Section 5: Discovery (continued)


	9. What additional add-in functionality is needed?
	

	· Advanced Bates Stamping (with edit on MFP panel)
	 FORMCHECKBOX 


	· Advanced OCR (with Metadata, MS Office, and PDF output)
	 FORMCHECKBOX 


	· Barcode Generator
	 FORMCHECKBOX 


	· Barcode Processing (Standard barcodes)
	 FORMCHECKBOX 


	· Barcode Processing (2D barcodes)
	 FORMCHECKBOX 


	· Batch Indexing
	 FORMCHECKBOX 


	· Batch Manager
	 FORMCHECKBOX 


	· Bleed Tabs: Bookmarks
	 FORMCHECKBOX 


	· Bleed Tabs: Merge PDFs
	 FORMCHECKBOX 


	· Bleed Tabs: User Defined
	 FORMCHECKBOX 


	· Bubble Grader
	 FORMCHECKBOX 


	· Collating Marks
	 FORMCHECKBOX 


	· Color Bar
	 FORMCHECKBOX 


	· Color Route Vector PDF
	 FORMCHECKBOX 


	· Color Routing
	 FORMCHECKBOX 


	· Convert to Microsoft Office
	 FORMCHECKBOX 


	· Convert to PDF
	 FORMCHECKBOX 


	· Copy Protection
	 FORMCHECKBOX 


	· Crop PDF Pages
	 FORMCHECKBOX 


	· Delete PDF Pages
	 FORMCHECKBOX 


	· Document Verification
	 FORMCHECKBOX 


	· DP Mobile
	 FORMCHECKBOX 


	· Duplicate PDF Pages
	 FORMCHECKBOX 


	· ECM Reports
	 FORMCHECKBOX 


	· Excel Parser
	 FORMCHECKBOX 


	· Forms Processing
	 FORMCHECKBOX 


	· Ganging
	 FORMCHECKBOX 


	· Highlight/Strikeout (with edit on MFP panel)
	 FORMCHECKBOX 


	· HL7
	 FORMCHECKBOX 


	· Imposition
	 FORMCHECKBOX 


	· Index Form Builder
	 FORMCHECKBOX 


	· Insert
	 FORMCHECKBOX 


	· Insert PDF Pages
	 FORMCHECKBOX 


	· Job Ticket Editor
	 FORMCHECKBOX 


	· Job Ticket Generator: JDF
	 FORMCHECKBOX 


	· Job Ticket Generator: JSON
	 FORMCHECKBOX 


	· Job Ticket Generator: XML
	 FORMCHECKBOX 


	· Job Ticket Parser: CSV
	 FORMCHECKBOX 


	· Job Ticket Parser: JDF
	 FORMCHECKBOX 


	· Job Ticket Parser: JSON
	 FORMCHECKBOX 


	· Job Ticket Parser: XML
	 FORMCHECKBOX 


	· KDK Code Generator
	 FORMCHECKBOX 


	· KDK - PDL Converter
	 FORMCHECKBOX 


	· LPR In 
	 FORMCHECKBOX 


	· Metadata Routing
	 FORMCHECKBOX 


	· Metadata to File
	 FORMCHECKBOX 


	· Metadata Scripting
	 FORMCHECKBOX 


	· Move PDF Pages
	 FORMCHECKBOX 


	· ODBC
	 FORMCHECKBOX 


	· Page Count Routing
	 FORMCHECKBOX 


	· Page Size Route
	 FORMCHECKBOX 


	· Parser
	 FORMCHECKBOX 


	· Parse & Distribute
	 FORMCHECKBOX 


	· Parse & Insert
	 FORMCHECKBOX 


	· Parse & Replace
	 FORMCHECKBOX 


	· PDF Data Extraction
	 FORMCHECKBOX 


	· PJL Print Preferences
	 FORMCHECKBOX 


	· Preflight
	 FORMCHECKBOX 


	· Print to File
	 FORMCHECKBOX 


	· Redaction (with edit on MFP panel)
	 FORMCHECKBOX 


	· Release2Me
	 FORMCHECKBOX 


	· Resize PDF Pages
	 FORMCHECKBOX 


	· Rotate PDF Content
	 FORMCHECKBOX 


	· Rx Shield
	 FORMCHECKBOX 


	· Scan to EHR (HL7 Connectivity)
	 FORMCHECKBOX 


	· Shift PDF Pages
	 FORMCHECKBOX 


	· SMTP In with Email Parser
	 FORMCHECKBOX 


	· Tabs: Bookmarks
	 FORMCHECKBOX 


	· Tabs: Insert
	 FORMCHECKBOX 


	· Tabs: Merge PDFs
	 FORMCHECKBOX 


	· Tabs: Page Shift
	 FORMCHECKBOX 


	· Tabs: Predefined
	 FORMCHECKBOX 


	· Trim Mark
	 FORMCHECKBOX 


	· Workstation
	 FORMCHECKBOX 


	· Connectors:
	

	· AccurioPro Flux Connector
	 FORMCHECKBOX 


	· AccurioPro Conductor Connector
	 FORMCHECKBOX 


	· Box Connector
	 FORMCHECKBOX 


	· Dropbox Connector
	 FORMCHECKBOX 


	· FileAssist Connector
	 FORMCHECKBOX 


	· FilesAnywhere Connector
	 FORMCHECKBOX 


	· Google Drive Connector
	 FORMCHECKBOX 


	· Microsoft Exchange Connector
	 FORMCHECKBOX 


	· Microsoft SharePoint Connector
	 FORMCHECKBOX 


	· OnBase Connector
	 FORMCHECKBOX 


	· OneDrive Connector
	 FORMCHECKBOX 


	· Workshare Connector
	 FORMCHECKBOX 


	· Worldox Connector
	 FORMCHECKBOX 


	· WebDAV Connector
	 FORMCHECKBOX 


	
	


FOR REMOTE INSTALLATION SERVICES ONLY
	Section 6: Client PC/Server Information

	10. What Operating System/Service Pack are you using?
	

	· Windows 2008 Server 
· Windows 2012 Server

· 32 Bit

· 64 Bit
· Windows Vista

· Windows 7

· Windows 8

· Windows 10

· UAC (in case of Windows Vista and above)

· Service Pack Level/Version: 
· Other: 
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

On  FORMCHECKBOX 
 Off  FORMCHECKBOX 





	11. What is the processor type and speed of the PC on which Dispatcher Phoenix will be installed? 
	

	· Intel
	 FORMCHECKBOX 


	· AMD
	 FORMCHECKBOX 


	· Single
	 FORMCHECKBOX 


	· Dual Core
	 FORMCHECKBOX 


	· Quad Core
	 FORMCHECKBOX 


	· Other: 
	

	· GHz Speed: 
	

	· # of cores: 
	     

	· # of CPUs: 
	     

	12. What is the amount of RAM installed on the PC? 
	      GB


	13. How much hard drive free space is available?
	      FORMTEXT 

     
 GB     TB


	14. If you are installing on an existing computer, what other purpose does it solve (if any)? 
	


	15. If RAID is being used, specify if it is:
	

	· Hardware
	 FORMCHECKBOX 


	· Software
	 FORMCHECKBOX 


	· Level:
	


	16. Is the PC a member of a Workgroup or Domain?
	

	· Workgroup
	 FORMCHECKBOX 


	· Workgroup Name:
	

	· Domain
	 FORMCHECKBOX 


	· Domain Name: 
	


	Section 7: Network Information (where Dispatcher Phoenix is to be installed)

	17. Please provide network information for the PC that Dispatcher Phoenix will be installed on.
	

	· IP Address: 
	     

	· Subnet mask:
	     

	· Default gateway: 
	     

	· DNS servers: 
	     


	18. Does the PC have firewall protection enabled?
	

	· Yes
	 FORMCHECKBOX 


	If yes, native Windows firewall?
	 FORMCHECKBOX 


	Other: 
	     

	· No
	 FORMCHECKBOX 



	19. Are the users of Dispatcher Phoenix members of the local PC’s administrator’s group? 
	

	· No
	 FORMCHECKBOX 


	· Yes
	 FORMCHECKBOX 



	20. Is Active Directory installed? 
	

	· No
	 FORMCHECKBOX 


	· Yes
	 FORMCHECKBOX 



	21. Does the network span multiple domains?
	

	· No
	 FORMCHECKBOX 


	· Yes
	 FORMCHECKBOX 



	22. Are the MFP and PC on different VLANs or subnets?
	

	· No
	 FORMCHECKBOX 


	· Yes
	 FORMCHECKBOX 


	If yes, can the MFP send and receive packets to PC?
	

	· No
	 FORMCHECKBOX 


	· Yes
	 FORMCHECKBOX 



	Section 8: Software Information

	23. Is antivirus software installed on the PC where Dispatcher Phoenix will be installed?
	

	· No 

· Yes

· If yes, name and version: 
	 FORMCHECKBOX 

 FORMCHECKBOX 

     


	24. Which Windows services are installed on the PC?
	

	· IIS
	 FORMCHECKBOX 


	· FTP
	 FORMCHECKBOX 


	· IP Address: 
	     

	· Port:
	     

	· User name:
	     

	· Password:
	     

	· SMTP
	 FORMCHECKBOX 


	· IP Address: 
	     

	· Port:
	     

	· User name:
	     

	· Password:
	     

	· SNMP
	 FORMCHECKBOX 


	· Path to folder:
	     

	· User Name:
	     

	· Password:
	     

	· WMI 
	 FORMCHECKBOX 


	· Other: 
	


	25. Has Microsoft .NET framework been installed?
	

	· No
	 FORMCHECKBOX 


	· Yes 
	 FORMCHECKBOX 


	· If yes, what version?
	     


	26. Has Windows PowerShell been installed?
	

	· No
	 FORMCHECKBOX 


	· Yes 
	 FORMCHECKBOX 


	· If yes, what version?
	


	27. What type of Email software is being used?
	

	· Name and version (for client):
	     ,      

	· Name and version (for server):
	


	28. What type of Document Management software is used?
	

	· Name:
	     

	· Version:
	     


	
Section 9: Workflow Configuration Items

	29. Which Konica Minolta MFP Models are being used?
	
	

	Model:
	Qty:
	Firmware/Software Ver:
	IP Address:
	i-Option
	Ext. Memory

	     
	   
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	   
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	   
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	   
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	   
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	   
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	   
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	   
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	   
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	30. What other non-KM MFPs are being used in this location? 

	Manufacturer:
	Model:
	IP Address:

	     
	
	

	     
	
	

	     
	
	

	     
	
	

	     
	
	

	     
	
	


	31. What is the IP Address Schema for the MFPs?
	

	· DHCP
	 FORMCHECKBOX 


	· Static
	 FORMCHECKBOX 


	· DNS: 
	


	32. What will the MFP be used for?
	

	· Printing via RAW
	 FORMCHECKBOX 


	· Printing via LPR
	 FORMCHECKBOX 


	· Printing via Windows
	 FORMCHECKBOX 


	· MFP Box Collection
	 FORMCHECKBOX 


	· MFP bEST Collection
	 FORMCHECKBOX 


	· SMTP In 
	 FORMCHECKBOX 



	33. What are the user authentication settings for network directories?
	

	· User name:
	

	· Password:
	

	OR, are credentials provided through MFP login against Active Directory?
	

	· No 
	

	· Yes
	


	Section 9: Workflow Configuration Items (continued)

	34. What are the current settings for LPR printing?
	

	· Queue name:
	

	· User name:
	

	· Password:
	


	35. What are the current SMTP Service settings (used by SMTP In node)?
	

	· Port:
	

	· User name:
	

	· Password:
	


	36. What are the current settings for the FTP server?
	

	· IP Address:
	

	· Port:
	

	· Subdirectory:
	

	· User name:
	

	· Password:
	


	37. What are the current settings for the Corporate SMTP server?
	

	· IP Address:
	

	· Port:
	

	· User name:
	

	· Password:
	

	· Enable SSL?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 



	38. If requesting OCR zonal extraction (using either Advanced OCR or Forms Processing), what information do you need captured? Enter the information in the fields below or please provide an annotated sample document with this BNA.
	

	·      
	

	·      
	

	·      
	

	·      
	

	·      
	

	· Annotated sample document provided?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 



	Section 9: Workflow Configuration Items (continued)

	39. Does Dispatcher Phoenix need to interact with an OnBase System?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	If Yes, what are the current settings for the OnBase System?
	

	· URL address of the OnBase Server:
	

	· Deployment:
	

	· Local server
	 FORMCHECKBOX 


	· OnBase Online
	 FORMCHECKBOX 


	· OnBase data source to connect to: 
	

	· OnBase default credentials*:
	

	· User Name
	     

	· Password
	     

	* Only necessary when configuring workflows that will not have an interactive Login.
	

	· Are you running OnBase version 12.0.3.227 or higher?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· Have you installed the “Integration for Konica Minolta Dispatcher Phoenix” license from Hyland Software?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· If using Active Directory, is OnBase configured to use Active Directory for User Authentication?
	

	· Yes
	

	· No
	


	Section 9: Workflow Configuration Items (continued)

	40. Does Dispatcher Phoenix need to interact with a Worldox System?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	If Yes, what are the current settings for the Worldox System?
	

	· If the Operating System is 64-bit, has the 32-bit version of Dispatcher Phoenix been installed? 
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· What version of Worldox is running*? 
	     

	· If Worldox GX2, has the Worldox GX3 Bridge been installed?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· Where will Dispatcher Phoenix be installed?
	

	· On the Worldox Server
	 FORMCHECKBOX 


	· On a system that is mirroring the Worldox Server
	 FORMCHECKBOX 


	· What are the Worldox Server Settings? 
	

	· IP Address / Hostname
	     

	· Domain / Workgroup name
	     

	· Worldox Program Folder Location
	     

	· Worldox Program Folder UNC path
	     

	· What are the Worldox User Settings? 
	

	· How many Worldox Users are configured on the Server?
	     

	· How many Worldox Users will be using Dispatcher Phoenix?
	     

	· What are the Worldox Profile Group Settings? 
	

	· How many Profile Groups are on the Server?
	     

	· What is the Drive Letter and UNC base path for each Profile Group? (If all the same, just list one).
Please list below:
     
	

	· Are valid Windows Credentials available for accessing the Worldox Program Folder and any Worldox Profile Group mapped drives at time of configuration? 
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· Is the Operating System Windows Vista or later? 
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· How many active Clients are in the Worldox database?
	     

	· How many active Matters are in the Worldox database?
	     


*The Dispatcher Phoenix Worldox Connector supports Worldox GX3,Worldox GX2 via the Worldox GX3 Bridge System (available free of charge for any Worldox GX2 customers with active maintenance), and Worldox GX4
	Section 9: Workflow Configuration Items (continued)

	41. Does Dispatcher Phoenix need to interact with a cloud storage service (Box, Dropbox, WebDAV, OneDrive, Google Drive, FilesAnywhere, FileAssist)?

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	If Yes, what are the current settings of the account?
	

	Service:
	User name / Email address:
	Password:

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


	42. Is the Rx Shield process being used to print tamper-proof resistant prescriptions?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	If Yes, does your state permit printing prescriptions on plain paper?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	What is the output format generated from the EHR application?
	

	· PDF 
	 FORMCHECKBOX 


	· PCL
	 FORMCHECKBOX 


	· Postscript
	 FORMCHECKBOX 


	· Other
	     

	If the output is PCL or Postscript, can your customer’s environment support the use of a PDF Print Driver?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 



	43. Do you need ECM (Batch Scanning/Indexing) features?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· Are you scanning documents using a TWAIN Driver?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· Are you scanning from a Konica Minolta MFP?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	If Yes, what is the model?
	     

	· Are you using a high speed scanner?  
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· Do you need to monitor a folder for documents?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· Will you need to enter Index Values?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	If Yes, please list:
	

	     
	

	     
	

	     
	

	     
	

	     
	

	· How many users will be scanning documents? 
	     

	· Do you want to process documents after scanning?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· Will you need to verify documents before posting?
	

	· Yes
	 FORMCHECKBOX 


	· No
	 FORMCHECKBOX 


	· How many users will be inputting information after scanning?
	     

	· How many users will need to verify documents?
	     

	· Please describe in detail your current Document Management process (including all electronic and manual steps that you are currently performing)
	

	     
	

	     
	

	     
	

	     
	

	     
	

	Please describe in detail your goals or expectations after implementing Dispatcher Phoenix ECM?
	

	     
	

	     
	


	BNA Approval Page


To acknowledge each party's understanding of this Business Needs Analysis, please have a representative from the selling and purchasing companies sign and date this document.  
	Company Name:
	     

	
	
	
	
	

	Customer Name:
	     
	
	Title:
	     

	
	
	
	
	

	Customer Signature:
	     
	
	Date:
	     


	Sales Rep Name:
	     
	
	Title:
	     

	
	
	
	
	

	Branch/Dealership Name:
	     

	
	
	
	
	

	Sales Rep Signature:
	     
	
	Date:
	     


Regional Solutions Support Rep Approval

	RSE/RSC/PPSA/PPS Name:
	     

	
	
	
	
	

	RSE/RSC/PPSA/PPS Signature:
	     
	
	Date:
	     


FOR SEC USE ONLY

BNA Reviewed By:

	Name:
	     
	Assigned BNA Number:
	     


	Signature:
	
	Date:
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